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The First Nations Major Projects Coalition (FNMPC) is a national 80+ Indigenous nation collective working 
towards the enhancement of the economic well-being of its members. We understand that a strong economy is 
reliant upon a healthy environment supported by vibrant cultures, languages and expressions of traditional laws. 

With a project portfolio exceeding a combined total cost of over $17 billion, our key area of focus at the First 
Nations Major Projects Coalition is to support Indigenous ownership opportunities of major clean energy, natural 
resource, and infrastructure projects.

We have been providing technical and commercial guidance to our members for over 5 years. Our goal is to  
continue to empower our First Nations members with the tools, capacity and advice to make informed business 
decisions concerning major projects proposed in their territories.

FNMPC recently announced the establishment of the Sustaining Partners Program. Our founding program  
partners are Colliers Project Leaders, COWI, CIBC, Gowling WLG and New Gold Inc.

Our flagship Sustaining Partners Program supports meaningful partnerships between progressive corporate  
entities and FNMPC. This program sets the bar for partnership innovation between Indigenous organizations 
and corporate Canada. 

Our Sustaining Partners will benefit from an exclusive relationship with FNMPC to advance progressive  
Indigenous business initiatives and major projects opportunities. Together, we are charting a collective vision  
for economic reconciliation and advancing practical solutions that create shared prosperity for Indigenous  
peoples and all Canadians. 

About Us

SUSTAINING PARTNERS

https://fnmpc.ca/


FIRST NATIONS MAJOR PROJECTS COALITION   NEWSLETTER / ISSUE #1 - MARCH 2022 76

On behalf of the FNMPC Board of Directors and in partnership with our  
 Sustaining Partners, I am pleased to introduce you to our inaugural FNMPC 
Newsletter, which will be released on a bi-annual basis going forward.  

Since its inception in 2017, the FNMPC has continued to experience steady 
growth as we work to support our First Nations members in achieving  
economic opportunities, while protecting our lands and honouring our  
future generations. 

Indigenous peoples are at a critical inflection point in the history of Canada. 
We are finally taking our rightful place in the economy. And we’re becoming 
major players in many industries in the economic mainstream of Canada.  
With our support, projects can gain social licence to operate, providing much 
needed project and investment certainty while our communities can benefit 
from real opportunities that improve the lives of Indigenous peoples.

As we face the reality of the climate emergency, Indigenous knowledge 
and leadership can help us get back on the right path. Not only that, but 
Indigenous peoples can lead in the development of climate solutions with 
meaningful prospects to seize on what Dr. Mark Carney says is the greatest 
commercial opportunity of our time. 

The Tu Deh-Kah geothermal project, which is fully owned by the Fort Nelson First Nation is a great example of  
Indigenous leadership in addressing climate change while supporting good jobs and economic prosperity for our 
communities and our neighbours. This project is truly state-of-the-art, and I expect it will revolutionize the North 
and inspire beyond by creating opportunities for generations to come. 

As Chair, I can see clearly that FNMPC’s work is meaningfully advancing the interests of our members and truly 
having an impact on a national and increasingly international scale. 

We are close to realizing equity benefits on two of our major projects; our policy work is advancing serious discus-
sions about the creation of a national strategy for affordable access to capital for Indigenous communities; we are 
producing thought leadership on ESG+I and net zero; and we are demonstrating our ability to convene the interests  
of our members with the private sector and government for serious discussions on commonly held interests.

Looking forward, I am excited about the future as the work of the FNMPC will continue to have a positive impact 
on the lives of our members. 

With the publication of the FNMPC Newsletter, we intend to reach out to our members, our partners and the wider 
public to share our stories, provide updates on key accomplishments and to generate discussion within Canadian  
society on matters that are important to Indigenous peoples. I hope you will enjoy reading this first edition. 

Mussi cho. 

Chief Sharleen Gale
Chair of the First Nations Major Projects Coalition 

We are amid busy and exciting times at FNMPC. We are at the forefront 
of thought leadership in the Canadian business and economic landscape, 
influencing public policy and market-driven solutions that enhance  
the lives of our members, Indigenous peoples, and all Canadians. We  
continue to expand as an organization, and the demand for our services 
is growing quickly. Our fundamental focus remains on serving the needs 
of our 80+ First Nations members across Canada. 

We’ve recently released our 5-year Strategic Plan, which lays out a path 
that supports further growth and the expansion of our services. We’ve 
also just released our Annual Report for 2021. We are looking forward 
to building on our successes in 2022 and delivering results that our First 
Nations members and our partners, including our Sustaining Partners can 
be truly proud of. 

We are also expanding revenue sources outside of government funding. 
We have established the FNMPC Advisory Centre, which is a professional 
consulting services firm that allows the FNMPC to generate own-source 
revenues. These efforts are designed to ensure FNMPC will be around to 
service the needs of our First Nations members well into the future. 

In March 2021, FNMPC delivered a highly successful Industry-Engagement Event where Mark Carney, Vice Chair, 
Brookfield Asset Management, Head of ESG and Impact Fund Investing and UN Special Envoy on Climate Action 
and Finance, and Chief Terrance Paul, Chief and CEO of Membertou provided keynote addresses. 

FNMPC in partnership with First Peoples Worldwide will host its next annual Industry Engagement Event on  
April 25-26, 2022, at the Westin Bayshore in Vancouver and online. The ‘Toward Net Zero by 2050’ conference 
will explore questions surrounding North American Indigenous leadership in getting to net zero by 2050. This  
hybrid two-day in person and online conference will host Indigenous leaders, industry experts, policymakers, 
heads of governments, and companies to highlight carbon reducing examples in four key areas that are either  
Indigenous-led or have strong potential for industry-government-Indigenous partnership: energy transition;  
electric vehicle battery minerals and materials supply; sustainable finance & ESG+I; and policy and regulation.

I am confident you will enjoy learning more about some of FNMPC’s work in this inaugural publication of the 
FNMPC Newsletter. And I hope to see you either in-person or virtually in April at FNMPC’s Toward Net Zero 
by 2050 conference.

Sincerely,

Niilo Edwards
Executive Director, First Nations Major Projects Coalition

Message from the Chair Message from the Executive Director

https://secureservercdn.net/45.40.145.201/14x.5f4.myftpupload.com/wp-content/uploads/2021/10/FNMPC_Strategic_v3_spreads.pdf
https://www.fnmpcadvisory.com/
https://www.fnmpcindustryevent.com/
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THROUGH TANGIBLE OUTCOMES

MAJOR PROJECTS 

FNMPC continues to provide technical, business and commercial advisory services to our 
First Nations members across Canada. Our advisory portfolio includes the following six 
major projects: 

1. Tu-Deh-Kah Geothermal Project

2. NeToo Hydropower Project

3. Blackwater Transmission Line Project

4. Coastal Gas Link Pipeline Project – Equity Participation Opportunity

5. Chatham-Kent to Lakeshore Transmission Line Project

6. LNG Newfoundland and Labrador Limited Project

These major projects span energy generation and transmission, clean energy and oil and  
gas sectors, and have a total estimated capital cost of CAD $17 billion. 

In each edition of the FNMPC Newsletter, we will provide key updates on our major  
projects advisory services. We will also spotlight one project in each issue to dive a bit  
deeper and explore some of the exciting things happening around the project.  
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» FNMPC is providing a range of services to Cheslatta Nation to support their engagement on the project,  
 including through use of FNMPC’s Major Projects Assessment Standards, which are helping to guide  
 the terms of the environmental and habitat studies being carried out jointly between Rio Tinto and 
 Cheslatta Nation.

» This project is in the investigative study phase. The project study phase will continue through 2022. 

» FNMPC is also working with the Saik’uz, Stellaten First Nations and Nadleh Whut’en to advance their  
 economic and environmental interests in the project.

NETOO HYDROPOWER PROJECT 

Creating Impact 
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BLACKWATER TRANSMISSION LINE 

» FNMPC is actively supporting our member First Nations with respect to the procurement  
 opportunities associated with the project and potential opportunities for equity participation in the   
 Blackwater transmission line, which is required to supply power to the proposed gold mine. 

» Work is ramping up in the second quarter of 2022, with additional FNMPC tools and resources  
 being dedicated to supporting our members on this project. 

» FNMPC plays a key role in facilitating partnerships between the company, Indigenous nations and  
 government to support desired outcomes. 

» With the FNMPC’s support 13 Nations have come together under a limited partnership (“CGL FNLP”) 
 to advance the members Nations collective interests in attaining a viable equity participation  
 opportunity in the project. 

» Current focus is on implementation of an Options Agreement, which would provide CGL FNLP 
 member First Nations with an option to acquire an equity stake in the CGL project. 

COASTAL GASLINK PIPELINE EQUITY TRANSACTION
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CHATHAM-KENT TO LAKESHORE TRANSMISSION LINE 

» In late 2019, FNMPC received a request from Chippewas of the Thames First Nation (COTTFN) concerning  
 the Chatham-Kent to Lakeshore Transmission Line Project proposed to impact their territory along with other  
 First Nations located in Southern Ontario.

» In 2020, FNMPC commenced work to support COTTFN in their engagement on this project and deployed  
 capacity support to help the community engage with the proponent on both the economic and environmental  
 considerations of the project.

» This work continued since 2019 and now includes work with the Aamjiwnaang First Nation to support their  
 interests in the project

NEWFOUNDLAND AND LABRADOR LNG

» FNMPC is supporting one its newest members – the Miawpukek First Nation – in furthering their equity 
 participation arrangement with respect to the $10 Billion LNG Newfoundland and Labrador natural gas project. 

» FNMPC has provided support, guidance and advocacy for the project, which is in early stages of development. 

» The large-scale nature of the project promises to create long lasting benefits to the Miawpukek First Nation 
 and its members.

FNMPC meet with Miawpukek Chief and Council in Conne River, NL
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FNMPC provides advisory and technical services to the Fort Nelson First Nation to  
develop the 7 to 15-megawatt Tu Deh-Kah Geothermal facility located in northeastern  
British Columbia. The project will repurpose the Clark Lake gas field into one of Canada’s 
first commercially viable clean energy geothermal electricity production facilities. 

The Tu Deh-Kah Geothermal project is 100% owned by the Fort Nelson First Nation 
through their economic development corporation, Deh Tai LP., making it the first fully  
Indigenous-owned geothermal project in Canada. 

The Fort Nelson First Nation’s traditional territories include a vast terrain of the northeast-
ern plains of British Columbia. As stewards of the lands, the Fort Nelson First Nation cares 
for and protects the rights and interests of its members, the lands, waters, animals, and all 
ecosystems for the benefit of future generations. 

The community of Fort Nelson has been reliant on utilizing fossil fuels to heat their  
buildings and power their small economy, which has recently undergone a downturn due 
to a dwindling gas and forestry industry. The community is currently not integrated into 
the British Columbia electricity grid creating a critical imperative to generate clean energy 
without relying on outside energy sources. 

The Tu Deh-Kah Geothermal project is currently under development converting the  
depleted gas reservoir in the Presqu’ile Barrier Reef Complex. The project has been  
undergoing drilling and testing to help inform the design phase of the geothermal facility 
and identify other economic opportunities the project could provide. 

Drilling of two full-size geothermal wells in the Clarke Lake field is now complete providing 
a “testing doublet” used to collect samples. The testing involves extracting brine through one 
of the wells and injecting it back into the reservoir through the other well. Based on early 
results, the area contains highly porous rock with temperatures in the geothermal reservoir 
being at least 120 degrees Celsius. 

In addition to being a key economic driver, the clean energy generated by the Tu Deh-Kah 
Geothermal project will displace gas fired generation currently used in the region. Coupled 
with sustainable revenues, the project will create good jobs, and stimulate economic growth 
and vibrancy. 

This is a state-of-the-art clean energy project that demonstrates First Nation leadership in 
the transition to net zero with the Fort Nelson First Nation trailblazing innovation and  
creating opportunities for generations to come.

Project Spotlight
TU DEH-KAH GEOTHERMAL
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Environmental Stewardship Strategic Initiatives

FNMPC’s environmental services team is working with the Gitxsan Huwilp Government (Gitxsan Treaty Society) 
Watershed Facilitators on a land and resource planning pilot project. The outcomes of this project will help  
provide the hereditary leadership with a data set to support their decision-making concerning land use and  
resource development proposed in the territories. This pilot project may evolve to a more comprehensive land  
and resource planning initiative. 

FNMPC is developing a learning module focused on helping First Nations navigate capital markets to finance their 
participation in major natural resource and infrastructure projects. This project will result in the development 
of a handbook that First Nations can use to guide through financing a project. Complimentary to the handbook, 
FNMPC is also developing a series of mini videos that will help enrich the learning experience of the First Nations 
using the tools. 

FNMPC is working with the British Columbia Ministry of Energy, Mines and Low Carbon Innovation to develop 
a report on Environment, Social and Governance (ESG) standards from an Indigenous perspective. This report 
will outline a vision and process for identifying and addressing Indigenous values in ESG decisions and provide 
an overview of some of the mining sector policies, tools and programs that British Columbia has in relation to 
advancing reconciliation with Indigenous peoples. 

FNMPC is collaborating with the First Nations Climate Initiative to advance First Nations-led strategies to attract 
investment capital to net zero projects on First Nations’ land. FNMPC’s contributions look at requirements for 
access to capital for Indigenous equity investment, regulatory approvals, and the environmental assessment process. 

FNMPC is collaborating with the British Columbia Environmental Assessment Office to develop a technical 
guidance manual that will help guide First Nations participate in British Columbia’s modernized environmental 
assessment process under the Environmental Assessment Act. FNMPC previously developed a similar guide in 
collaboration with the Impact Assessment Agency of Canada, which will serve as a model for the development of a 
First Nations-led, made-in-British Columbia guidance manual.

FNMPC has launched a peer-to-peer training pilot program for First Nation lands and resource managers to 
provide training on the new federal impact assessment process. FNMPC is currently carrying out the first training 
module with the Anishinabek Nation in Ontario. 

FNMPC has been engaged by Indigenous Services Canada to provide land management services to First Nations 
in British Columbia. These services provided by FNMPC help augment services normally provided by the  
department on matters such as additions to reserve, lease assignments, and other land management services. 

FNMPC is leading this project in partnership with the Saskatchewan First Nations Natural Resources Centre of 
Excellence. The overarching goal of the project is to build impact assessment capacity through the sharing of  
related information and examples of best practices, tools and resources and virtual workshops with the First  
Nations members of our respective organizations. 

GITXSAN LAND AND RESOURCE PLANNING PILOT 

FINANCING INDIGENOUS PARTICIPATION IN MAJOR PROJECTS:  
Learning Module #1 

INCLUSION OF INDIGENOUS VALUES IN ENVIRONMENT, SOCIAL 
AND GOVERNMENT (ESG) DECISION-MAKING 

COLLABORATION WITH THE FIRST NATIONS CLIMATE INITIATIVE 

BRITISH COLUMBIA ENVIRONMENTAL ASSESSMENT GUIDANCE 

PEER TO PEER FEDERAL IMPACT ASSESSMENT TRAINING PROGRAM 

LAND MANAGEMENT PILOT PROJECT 

FIRST NATION IMPACT ASSESSMENT CAPACITY DEVELOPMENT 
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Events + Conferences
TOWARD NET ZERO BY 2050 CONFERENCE 

On April 25-26, 2022, FNMPC and US-based First Peoples Worldwide will host the hybrid in person and online 
Toward Net Zero by 2050 Conference, which will bring together leading continental Indigenous, corporate and  
government experts to highlight the best environmental and economic Indigenous partnerships that are leading 
the way towards a net zero economy.  

For Indigenous communities, climate change is increasingly a lived experience rather than a looming future  
potential threat. The effects of climate change are wide-ranging and are impacting Indigenous peoples’ way of life 
and our ability to practice our traditions. 

Across North America, floods, uncontrolled wildfires, droughts, heat waves, permafrost melt, and rapid declines 
in biodiversity, long predicted by Indigenous knowledge holders, are now widespread and being observed with 
increased frequency. 

What if Indigenous peoples are not meaningfully included in the projects that are needed to achieve net zero? 
How will we reach net zero commitments by 2050?

Increasingly, Indigenous Nations are reclaiming their leadership in the North American landscape including their 
role in a decarbonized future economy. Indigenous Nations hold a unique position for two main reasons: our 
place-based identity and our legal and inherent land rights in places where net zero solutions must occur. 

Solar panel farms, geothermal plants, biofuel farms, and nickel mines will all occur in Indigenous territories. 
Thus, Indigenous equity ownership and benefit, as well as leadership spearheading these initiatives, will be central 
to the success of net zero commitments. 

The conference will bring together over 1,500 delegates from Indigenous communities, private sector executives, 
and heads of government for two days of expert discussions. A primary goal of the conference is to coordinate  
and streamline the conversation between Indigenous nations in the U.S. and Canada, as well as the many  
corporate sectors and government agencies on both sides of the border involved in the transition to a net zero 
global economy. 

» Please register for the conference here.

FNMPC members are invited to attend the conference either in-person or virtually free of charge. Indigenous 
community members who are not part of the FNMPC are invited to attend the conference virtually free of charge.
All Indigenous participants, including FNMPC members are encouraged to reach out to admin@fnmpc.ca to 
register for the conference today.

Sunday, April 24th – Tuesday, April 26th, 2022
The Westin Bayshore, Vancouver 

Visit fnmpcindustryevent.com to learn more

https://www.fnmpcindustryevent.com/
https://www.fnmpcindustryevent.com/registration
mailto:admin%40fnmpc.ca?subject=
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Mini Series Events
The FNMPC Indigenous Sustainable Investment Series is sponsored by our Sustaining Partners: Colliers Project 
Leaders, Gowling LLP, New Gold, CIBC, and COWI.

On December 1st FNMPC hosted the Indigenous Rights and the $1 Trillion EV Battery Market event. This  event 
featured representatives from the battery mineral supply chain: Lena Black, CEO, Yellowknives Dene First Nation, 
Paul Gruner, President and CEO, Det’on Cho Management LP, David Peterson, Vice President, Corporate and 
Environmental Affairs, GM Canada & Paramita Das, Head of Chicago Commercial Office and General Manager, 
Global Marketing and Development. One of the largest sources of climate changing emissions in North Amer-
ica is the transportation sector. Our petroleum burning cars, trucks, airplanes, ships, and trains produce over 
2,097,000,000 metric tonnes of carbon every year. This must change.

» View the event here

On January 28th FNMPC hosted the Tranisiton to Clean Energy: The Emergence of Indigenous Geothermal 
Energy event. Indigenous peoples of Canada and the United States are beginning to invest in geothermal power 
production as a contribution to reaching net zero by the 2050 greenhouse gas reduction targets and to advance 
economic self-determination. To see what is possible when Indigenous peoples are equity owners in geothermal 
energy, one needs to look to the success of the Māori in Aotearoa/New Zealand. The Māori are equity partners in 
commercial-scale geothermal power plants producing 287 megawatts of electricity, approximately 6% of Aotearoa/
New Zealand’s total energy needs. With decades of geothermal planning, financing, and operational experience, 
the Māori are now scaling up their geothermal operations and developing additional clean energy businesses. In 
2021, the Māori began exporting 1.5 megawatts per year of geothermal-produced green hydrogen to Japan in a 
50% joint venture with a Japanese energy company. 

» View the event here

INDIGENOUS RIGHTS AND THE $1 TRILLION EV BATTERY MARKET

TRANSITION TO CLEAN ENERGY:  
THE EMERGENCE OF INDIGENOUS GEOTHERMAL ENERGY 

https://www.youtube.com/watch?v=UUer8A6UdJc&t=2956s
https://www.youtube.com/watch?v=6jI_zCkwjRI
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Leaders' Corner
FNMPC recently caught up with Kate Finn, Executive Director of First Peoples Worldwide to 
learn more about her work and organization – First Peoples Worldwide – which is FNMPC’s key 
partner and co-host of the Toward Net Zero by 2050 conference. 

First Peoples Worldwide was founded in 1999 by Cherokee economist visionary 
Rebecca Adamson, who also started the first microloan fund in the 1970s in the 
United States at Pine Ridge. She actualized a vision for the way that the markets 
need to move towards the rights of Indigenous peoples and, importantly, how 
Indigenous peoples themselves can be involved in the markets and in projects 
because they are in fact shareholders in the economy as stewards of the land and 
the environment. 

“Rebecca Adamson was the visionary Cherokee economist who 
founded First Peoples Worldwide”

Kate is a member of the Osage Nation with roots in Oklahoma. She grew up 
outside Denver, Colorado and considers herself a Colorado girl through-and-
through. Kate loves to ski and spend as much time outdoors as possible. She is a 
lawyer by training and has an extensive background in American Indian Law.  
What Kate finds most invigorating about practicing in American Indian Coun-
try is bringing the big picture into her solution set on a daily basis. This includes 
employing policy, legal and practical solutions, NGO-focused solutions, finance 
solutions and innovation solutions. 

“We get to bring our whole selves and whole solution set to the table 
every time we are troubleshooting or creating something new”.

Kate’s goal everyday is to amplify and operationalize the self-determination of 
Indigenous peoples in business practices. She helps Indigenous communities 
and leaders advance their self-determination by building capacity to describe 
their values and priorities, particularly when facing major natural resource and 
infrastructure projects. 

First Peoples Worldwide has three overall areas of focus:   
 1)  Build capacity for Indigenous peoples to engage in shareholder advocacy and corporate engagement.
 
 2)  Build capacity for investors, asset managers and others to better understand Indigenous peoples, Nations  
  and communities, as well as their histories, cultures and contemporary interests.
 
 3)  Develop research and scholarship that presents the priorities of Indigenous nations to decision makers  
  and also helps decision makers understand the risks and opportunities associated with working in  
  American Indian Country.

First Peoples Worldwide has some outstanding practical tools that help companies and Indigenous nations  
develop stronger partnerships and realize mutually beneficial outcomes.  

First Peoples Worldwide has made available the Indigenous Rights Risk Report, which looks at scoring projects 
based on impacts to Indigenous rights. The score provided to companies through Score Cards helps project  
proponents better understand risks and opportunities with respect to Indigenous peoples’ rights impacts.  

“These Score Cards are generally issued to companies by First Peoples Worldwide at the request of Tribal Leaders 
who can then use them in their advocacy to champion or oppose a project.”

First Peoples Worldwide also developed an innovative Free, Prior and Informed Consent (FPIC) Due Diligence 
Questionnaire. It is built for project champions who are outside of Indigenous communities to help them gain  
a better understanding of the communities, and to lead them through an FPIC process that encompasses  
discussions on how to make decisions together. 

Together, these tools help move corporate decision makers who are starting to consider materiality from a much 
wider perspective to include Indigenous peoples’ rights and interests. 

With respect to the well-publicized Dakota Access Pipeline, which was developed and completed without the 
consent of the Standing Rock Sioux Tribe or other impacted tribal nations, First Peoples Worldwide published 
leading research demonstrating that failing to account for the total impacts of development on and near  
Indigenous lands creates direct material business and commercial risks for projects. 

Through this work, First Peoples Worldwide was able to quantify the numerous costs that companies, financial 
institutions, and investors incurred by failing to account for the human rights of Indigenous peoples around 
the proposed pipeline. The conclusion made by First Peoples Worldwide was that social risk resulting from the 
absence of adequate human rights due diligence for Indigenous peoples has material consequences for business. 

Kate Finn
Executive Director,  
First Peoples Worldwide

https://www.colorado.edu/program/fpw/


24

The organization recently made a push for the US Securities and Exchange Commission (US SEC) to include 
Indigenous human rights in its investor disclosures. The response from the US SEC will be critical to ensuring 
Indigenous rights and interests do not remain completely excluded from investment decision-making. The push 
comes as the US SEC is seeking to create new federal rules that include climate risk and ESG standards. 

Well, that brings us to a close of our time we had with Kate. We had a fantastic conversation together. Kate is a 
brilliant and visionary Indigenous leader. We are looking forward to welcoming her in Vancouver in April and 
picking up on our conversation at our upcoming Toward Net Zero by 2050 conference. And we hope to see you 
all there as well!

Please register for the Toward Net Zero by 2050 Conference here.

https://whova.com/portal/registration/faicg_202204/



